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To ensure ABPY Group's long-term viability, we must construct a
resilient Financial Innovation and Sustainability Framework.

This approach balances upfront capital acquisition, operational efficiency, and
long-term asset lifecycle management to support continuous growth and
environmental, social, and governance (ESG) standards.

<> A structured, scannable breakdown of the proposed funding, investment, and revenue
models:

1. Robust Funding & Investment Models

To reduce reliance on traditional corporate debt, ABPY Group should adopt a
blended financing approach that attracts impact-focused investors.

Green & Sustainability-Linked Instruments: Issue Green Bonds to fund specific eco-
friendly infrastructure and development projects. Leverage Sustainability-Linked Loans
(SLLs) that offer reduced interest rates upon hitting pre-determined ESG metrics. [1]

Public-Private Partnerships (PPPs): Engage with local and regional governmental entities
(e.g., in South Africa) to co-finance public-good assets, mitigating capital risk.

Impact Investing & Equity: Target specialized venture capital and private equity firms
focused on ESG mandates, opening new capital pools for sustainable R&D.

Special Purpose Vehicles (SPVs): Create isolated SPVs for large-scale development
projects to ring-fence operational liabilities and protect the parent entity's balance sheet.

2. Diversified Revenue Models

Moving away from single-stream revenues ensures that ABPY Group remains resilient against
market volatility and economic downturns.

Subscription & Annuity-Based Pricing: Transition applicable services to recurring-revenue
models (e.g., Software-as-a-Service or maintenance contracts) to ensure steady cash flow.

Pay-per-Use (Utility Model): Monetize physical assets or infrastructure by charging based
on actual consumption or usage rather than flat fees.

Asset Servicing & Maintenance: Offer specialized post-implementation maintenance
contracts to clients, generating high-margin, long-term ancillary revenue.
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3. Long-Term Asset Lifecycle Management

Robust lifecycle management quarantees that proposed physical or digital assets
remain profitable and functional throughout their entire operational life.

Lifecycle Cost (LCC) Modeling: Incorporate rigorous LCC modeling into the initial
investment phase. This maps out ongoing Operations and Maintenance (O&M) and end-of-life
replacement costs upfront.

Circular Economy Integration: Design physical assets with modularity and reusability in
mind. This significantly reduces long-term maintenance costs and minimizes raw material
expenses.

Digital Twin & Predictive Maintenance: Utilize modern tracking technologies to forecast
mechanical or structural failures, shifting maintenance strategies from reactive to predictive to
minimize asset downtime and repair expenses.

4. Financial Innovation Strategies

To optimize overall financial sustainability, ABPY Group can integrate these management
innovations:

Dynamic Scenario Forecasting: Employ advanced financial planning models to stress-test
revenue and cost structures against market volatility and shifting regulatory requirements.

Triple Bottom Line (TBL) Accounting: Ensure financial models account for not just profit,
but also social and environmental returns, positioning ABPY Group for strategic grants and
subsidies.
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To support ABPY Group's work with the City of Ekurhuleni Metropolitan
Municipality, we must structure a framework that attracts fresh capital while

optimising public-private revenue streams.

Rationale and Strategic Fit

Urban revitalisation and City Improvement Districts (CIDs) require significant upfront capital
expenditure (CapEx) but generate highly predictable, long-term operational cash flows through
property value appreciation and municipal levies.

1. Capital Raising & Structural Funding Models

To secure new capital for precinct infrastructure, ABPY Group will deploy structures that blend
private capital with municipal backing.

Special Purpose Vehicle (SPV) Structuring: Establish an independent SPV for each
precinct project. This ring-fences development risks, allowing institutional investors to fund
specific project lifecycles without exposing the parent entity.

Infrastructure Project Bonds: Issue project-specific infrastructure bonds targeted at South
African institutional investors (Public Investment Corporation, private pension funds) looking
for stable, long-term, inflation-linked yields.

Tax Incremental Financing (TIF) Models: Partner with the City of Ekurhuleni to capture a
portion of the future increases in property tax revenue generated within the revitalised CBD.
Use this projected future revenue stream to back current capital raises.

2. Revenue Models for Long-Term Asset Sustainability

To ensure continuous funding for precinct operations and maintenance, implement a multi-
layered revenue framework.
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| ABPY Group Asset |

| Revenue Streams |
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| | | | | |
| CIDLevies & | | Commercial Asset | | Smart Utility & |
| Municipal Rates | | Monetisation ] | Micro-Leasing |

CID Statutory Levies: Establish formal City Improvement Districts where property owners
pay a mandatory, additional monthly levy. This fund is ring-fenced to provide premium public
safety, cleaning, and urban management services.

Commercial Asset Monetisation: Retain ownership of high-value precinct assets (e.g.,
parking garages, retail kiosks, public advertising spaces) to generate reliable, long-term
commercial lease revenue.

Smart Utility Micro-Leasing: Embed smart precinct infrastructure—such as solar
microgrids, fibre networks, and waste-to-energy systems—and charge residents and
commercial tenants on a usage-based utility model.

3. Long-Term Asset Lifecycle & Maintenance Blueprint

Urban infrastructure in revitalised CBDs demands strict lifecycle budgeting to prevent asset
degradation.

Split-Capital Budgeting: Formally separate the financial ledger into a Capital Account (for
initial precinct development) and a Capital Replacement Reserve Fund (CRRF). Feed the
CRRF continually via 10-15% of the CID levy collections.

Performance-Based O&M Contracts: Outsource precinct operations (e.g., security,
landscaping, road repairs) via strict Service Level Agreements (SLAS). Tie provider payouts
directly to precinct cleanliness and safety metrics to drive operational cost efficiency.

Predictive Asset Management: Deploy I0T sensors across new urban developments (e.g.,
smart street lighting, drainage monitors) to catch structural and mechanical faults early,
reducing reactive maintenance costs by up to 30%.
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Based on your strategic parameters for the initial City of Ekurhuleni precinct project, we are
structuring a financial blueprint for a R300 million CapEx development.

As ABPY Group will act purely as the Development Manager (without retaining long-term
equity), the core financial objective is to maximise development fees, secure predictable
project management revenue, and completely transfer long-term asset liabilities to the asset
owners upon completion.

The target capital structure relies on a 35% to 45% public grant allocation, leaving the
remaining 55% to 65% to be raised from private investors.

R300 Million Capital Structure Plan

TOTAL CAPEX: R300 MILLION

v v

I 11 1
| PUBLIC MUNICIPAL GRANTS | | PRIVATE INVESTMENT |
| 35% - 45% Allocation | | 55% - 65% Allocation
| (R105M - R135M Target) || (R165M - R195M Target) |
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1. Capital Raising & Structural Funding Models

Because ABPY Group is not holding long-term equity, private capital must be raised against
the project's future cash flows or asset sales, rather than ABPY's balance sheet.

Blended Public-Private Structure: Secure a formal Co-Funding Agreement with the City
of Ekurhuleni. Target R105 million to R135 million from municipal capital grants (e.qg.,
Neighbourhood Development Partnership Grant or Municipal Infrastructure Grant).

Pre-Funded Special Purpose Vehicle (SPV): Establish an independent project SPV. Raise
the remaining R165 million to R195 million from private institutional developers, local banks
(First National Bank Corporate and Investment Banking

Pre-Sales and Forward Funding: De-risk the private investment portion by securing forward-
purchase agreements or long-term lease commitments from commercial tenants or institutional
buyers before ground-breaking.

2. ABPY Group Revenue & Fee Optimization Model

As the development manager, ABPY Group’s revenue model must be structured to ensure
high profitability throughout the development lifecycle without taking on asset ownership risks.

Base Development Management Fee: Charge a structured 3% to 5% fee on total
CapEx (yielding R9 million to R15 million), paid out in monthly or milestone-based tranches
over the construction period to cover operational overheads.

Capital Raising & Structuring Fees: Factor in a 1% to 1.5% fee on the private capital
successfully raised and closed through the SPV.

Performance-Based Delivery Bonuses: Structure "at-risk" incentive fees tied directly to
delivering the precinct project.
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